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Return to Learn 
Overview 
The Lincoln County R-III School District and Lincoln County Health Department are fully committed to working together to 

facilitate a Return to Learn plan for our students in August and throughout the 2020-2021 school year. As COVID-19 

continues to change our collective landscape, our district will work to leverage resources, share best practices, and 

advocate for regulatory flexibility, including state and federal waivers to enable us to provide the best possible programs for 

all of our students in a safe environment that is conducive to learning.

This presentation outlines our process, considerations, and plans for the next school year as can be declared at this time. 

Based on available information as of July 21, 2020, the Lincoln County R-III School District has created contingency plans 

for reopening schools based on the guiding principles, current planning considerations, and assumptions set forth in this 

presentation. These plans are subject to change as public health guidelines are updated.

Our thanks to the school district staff members who helped develop these guidelines, and a special thanks to the Lincoln 

County Health Department. 2



Return to Learn 
Guiding Principles
Trusting Relationships - The Lincoln County R-III School District believes that the basis of success for our students, employees, 
families, and community must be trusting relationships. Regardless of proximity, we are committed to providing trusting relationships 
with all stakeholders.

Superior Instruction - The consistent delivery of superior instruction to all is the foundation for success of all educational programs, 
whether through in-person instruction or distance learning.  Since coursework delivered through hybrid methods must continue to be 
available (on-campus and distance learning), it is imperative that it should meet the same standards across the board. Educators will 
need to be provided “space and grace” as they work to improve the delivery of content through multiple methods.

Safety - Safety has always been a top priority for our District. Providing a safe and effective learning and working environment for 
students, employees, and our community guides our decisions. The District will continue to partner with local and State health officials 
to ensure our facilities are prepared efficiently and effectively for students and staff to be on-campus.

Social and Emotional Wellness - The District believes the social and emotional wellbeing of our students and employees must be 
met before successful teaching and learning can take place. Through professional development and partnership with local resources, 
the District will provide social and emotional education and support for our students, employees, and families.

Equity- The District believes that every child deserves equal access to quality instruction regardless of race, religion, ethnicity, ability, 
gender, and socio-economic status. The District is committed to providing every child with the instruction and resources necessary to 
achieve their individual academic goals. 3



Return to Learn
Communication Plan 
● June 1 - Provide Superintendent Update and Distribute Community Survey 
● July 13 - Provide Superintendent Update to all 

○ Include Survey Results

● July 21 - Present Return to Learn Plan to the Board of Education 
● July 21 - Provide Employee Update
● July 22 - Provide Family Update

○ Include 2020-2021 Selection Form (bit.ly/lcr3selection), deadline of July 29

● July 22 - Open SISK12 Back to School Forms and Request Parent 
Completion

● August 5 - Provide Update to Families That Selected Virtual Learning Option
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https://docs.google.com/forms/d/1MZExpl6yWeGMKzUQG_jjxh2gXeUm0yyQdoSmrW7DKUM/viewanalytics
https://www.troy.k12.mo.us/Page/8816
https://www.troy.k12.mo.us/Page/8817
https://www.troy.k12.mo.us/Page/8819
https://docs.google.com/forms/d/e/1FAIpQLSeIUjjq2xH1oOy6pdxM_Y9HrCyvsObGpLKhJ2L365o2oP9mag/viewform?usp=sf_link


Return to Learn 
Important Terms
● Virtual Learning - an online instructional option that a family chooses for their 

child. 
● Distance Learning - an instructional option that is put into place when the 

school is required to utilize reduced capacity in District facilities or 
experiences a short-term or long-term closure. Virtual learning may also take 
place in a distance learning situation.

● Tier vs Scenario - These two terms are interchangeable in our plans and 
describe the approach the District is taking to instruction at any given time 
throughout the pandemic. 
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A Tiered Approach
Tier

Tier Timing/Triggering Criteria Items

TIER 1 ● August 25 ● In-person learning offered to all 
students with additional safety 
guidelines

● Families may elect virtual option for a 
minimum of one semester, grades 
K-12 

● May include short term building 
closures, as necessary

TIER 2 ● If building capacities are limited by 
state or local order preventing all 
students to be present at one time

● Limited building capacity/combination 
of distance and in-person learning

● Families that have elected virtual 
education will remain entirely virtual

● May include short term building 
closures, as necessary

TIER 3 ● State or local long term closure order
● Evidence of District-wide transmission 

of COVID19
● Evidence of widespread community 

transmission in Lincoln County 
● Low staff and/or student attendance

● All students will receive distance or 
virtual learning
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Tier 1 
Options
The District will begin the school year on August 25 in Tier 1, all in-person, 
full-time. Families will be asked to chose one of the following options for a 
minimum of the fall semester for the 2020-2021 school year. 

● In-Person Learning
○ Offer in-person learning to all students with additional safety guidelines
○ Plan for short term building closures, as necessary for health and safety of all

● Virtual Learning
○ Remain entirely virtual for a minimum of one semester at a time
○ Provide virtual instruction through LCR3 teachers to students that elect this option   
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In-Person Learning
Cleaning and Disinfecting
● Follow pandemic cleaning procedures
● Emphasize surface contact avoidance

○ Open internal doors, logistical student routing, minimize student transitions

● Increase daytime custodial support
● Replace air system filters bi-monthly
● Concentrate cleaning efforts in high traffic areas
● Follow current guidance from ASHRAE (American Society of Heating 

Refrigeration and Air Conditioning Engineering) on indoor air quality 

8

https://www.troy.k12.mo.us/site/handlers/filedownload.ashx?moduleinstanceid=75&dataid=26207&FileName=PANDEMIC%20PROCEDURES.pdf
https://www.ashrae.org/technical-resources/resources


In-Person Learning
Social Distancing and Preventive Hygiene
Social Distancing 
Six feet of physical distance is recommended. However, this may not be feasible in all settings.

● Require staff to wear face coverings when social distancing is not achievable
● Require students (grades 4-12) to wear masks when social distancing is not achievable
● Limit nonessential visitors
● Minimize large gatherings (assemblies, field trips, congregating in gym or common areas on 

campus)
● Educate staff, students, and families on social distancing

Preventative Hygiene
Train employees and student on prevention hygiene, including, frequently washing hands with 
soap and water for at least twenty seconds or sanitizing hands.
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In-Person Learning
Screening Protocols

● Require students/parents and staff  to self monitor for COVID19 symptoms daily, which include:
● a fever (100 F or higher), or a sense of having a fever,
● a new or worsening cough not attributed to another health condition,
● a new shortness of breath or difficulty breathing not attributed to another health condition,
● any new loss of sense of smell or taste,
● a new sore throat not attributed to another health condition,
● new muscle aches not attribute to another health condition, or that may have been caused by a specific 

activity,
● chills or shaking with chills, 
● headaches not attributed to another health condition, and/or
● nausea/vomiting/diarrhea

● Require daily staff temperature check using infrared thermometers or temperature sensor/detector(AURORA TAURI 
TEMPERATURE-CHECK TABLET)

● Require students/employee to stay home if experiencing COVID19-like symptoms and contact his/her building 
EOP/supervisor to report the symptoms he/she is experiencing.

● Require students/employees to report if they believe that they have been exposed to COVID19 or who seek testing 
for COVID19. 10

https://auroramultimedia.com/tauri/
https://auroramultimedia.com/tauri/


In-Person Learning
Health Protocols

● Separate staff and children immediately with COVID19 symptoms at school until they can be sent home or 
to a healthcare facility.

○ Exclude from school if a student or staff member exhibits: 
■ One of the following symptoms: 

● new or worsening cough, shortness of breath, or difficulty breathing, OR
■  At least two of the following symptoms: fever, chills, muscle aches, headache, sore throat, loss of 

sense of taste or smell 
○ Students or staff who meet these criteria and are not cleared by a healthcare provider can return to school 

after:
■ 72 hours with no fever (with no fever reducing medication), AND 
■  Improvement in symptoms, AND
■ 10 days since symptoms first appeared 
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In-Person Learning
When a Case is Identified

Employee or Student Diagnosed with COVID19

● Isolate/Quarantine Confirmed Employee(s)/Student(s)
● Address and Isolate Employees/Students Working Near an Infected Coworker/Classmate
● Clean and Disinfect Workplace
● Notify Possible Contacts(will work with LCHD to notify)
● Require infected employee to stay at home for:

1. At least 3 days (72 hours) have passed since recovery (no fever without the use of fever-reducing medications); and
2. You have improved in respiratory symptoms (cough, shortness of breath, etc); and
3. 10 days since symptoms first appeared, OR
4. 2 negative test results at least 24 hours apart

If a student or staff member is determined to be a COVID19 case by their healthcare provider or local public health agency and do NOT have 
symptoms, they can be around others after: 

• 10 days since the individual was tested 

If you have symptoms that could be COVID19 and do not get evaluated by a medical professional or tested for COVID19, it is assumed that you have 
COVID19 and may not return to work/school until the three criteria listed above have been met.
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In-Person Learning
Protective Equipment and Preventive Training
● Face Coverings(surgical masks/cloth masks/gaiters/face shields)

○ Require staff to wear face coverings
○ Require students in grades 4-12 to wear face coverings
○ Provide fitted K-N95 masks for nurses and custodians, when needed

● Gloves
○ Require nurses to wear gloves
○ Provide gloves for custodians when needed
○ Make gloves available through the Nurses Office upon request

● Additional PPE
○ Require employees, as appropriate, to wear PPE for specific assignments as directed by their supervisor or 

administrator

● Preventive Training
○ Provide all staff with additional training on COVID19 awareness, related precautions, safety protocols and 

implementation of Canvas and Google Meet
○ Provide training to all students and staff on proper hand washing protocols
○ Review proper donning and doffing of face coverings 13



In-Person Learning
Transportation
The school bus is often the student’s first point of contact with the school in the morning and the last point of contact in the 
evening.  We must adhere to protocols used in student transportation to minimize the spread of COVID-19 virus and protect 
both students and employees.  We have adapted these guidelines and protocols with the most current guidance and 
recommendations from the CDC, EducationPlus, the Missouri School Board Association (MSBA) and the Lincoln County 
Health Department.

● Cleaning and Sanitizing Buses
○ Clean buses with an electrostatic sprayer is the preferred method
○ Disinfect buses with CDC recommended product wipes will be an alternate method of cleaning
○ Wear disposable gloves while cleaning 
○ Clean and disinfect buses according to CDC guidelines
○ Use disinfecting products listed on the EPA-registered disinfectant list
○ Cleaning frequency:

■ Sanitize buses daily after each route
■ Sanitize high touch surfaces between each route tier

● Riding on the Bus
○ Require bus drivers to wear PPE(face coverings) during transportation
○ Require students in grades 4-12 to wear PPE(face coverings) during transportation
○ Suggest students in grades K-3 wear PPE(face coverings) during transportation 14

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.edplus.org/cms/lib/MO01928355/Centricity/Domain/4/Return%20to%20School%20Guidance.07.2020..pdf
https://ams.embr.mobi/Documents/DocumentAttachment.aspx?C=ZfON&DID=GJGDM
https://lchdmo.org/covid19
https://lchdmo.org/covid19
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19


In-Person Learning
Transportation

● Riding on the Bus(cont.)
○ Allow siblings from the same household will be seated together
○ Allow and encourage alternative transportation arrangements such as riding with parents

● School Bus Safety-Modifications to Transportation-MSBA Pandemic Recovery Considerations: Re-entry and 
Reopening of Schools, page 55

○ Restrict any eating or drinking on the bus (Board Policy #2652, #2875)
○ Keep windows open to allow for air circulation when feasible
○ Encourage students to use hand sanitizer upon boarding and exiting the bus
○ Assign each student to one bus/route with one location address for pick up and drop off
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https://ams.embr.mobi/Documents/DocumentAttachment.aspx?C=ZfON&DID=GJGDM
https://ams.embr.mobi/Documents/DocumentAttachment.aspx?C=ZfON&DID=GJGDM
https://www.troy.k12.mo.us/site/handlers/filedownload.ashx?moduleinstanceid=14840&dataid=20850&FileName=Psection2000-2999oct19.pdf
https://www.troy.k12.mo.us/site/handlers/filedownload.ashx?moduleinstanceid=14840&dataid=20850&FileName=Psection2000-2999oct19.pdf


In-Person Learning
Social and Emotional Well-Being
Build SEL knowledge, partnerships and relationships

● Provide Building Intervention Team (BIT) members with Professional Development (PD)
○ EAB presentation on “Responding to the Adolescent Mental Health Crisis”

○ Positive approach to schoolwide behaviors
● Implement Social Emotional Learning (SEL) overview/PD to all faculty & staff
● Convene Elementary & Secondary District Trauma Teams
● Provide Student Voice through Student Surveys
● Conduct Relationship Mapping

Provide opportunities for students and adults to connect & heal
● Set aside time to allow space for connection, listening and healing (ex. Engage in community building activities, share self-care 

tips, etc.)
● Share Employee Assistance Program (EAP) and resources information regularly during regular faculty/staff communication
● Provide an opportunity to reconnect and create a sense of closure from previous school year (ex. Writing letters to previous 

teachers or classmates)

Create emotionally safe, supportive and engaging learning environments
● Create predictable routines (establish clear, consistent routines and expectations for accomplishing daily tasks and activities 

(entering the classroom, taking attendance, handing in homework, working in groups, etc)
● Motivate students with positive reinforcement
● Ensure every student has a caring adult who checks in with them regularly
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All Tiers Distance Learning 
Short or Long Term Closure
● Provide distance learning for daily instruction/support to all students if/when a 

building/district is closed for at least two days to allow for cleaning and contact 
identification/notification

● Provide distance learning for daily instruction/support to all students if/when a 
building/district closes schools for In-Person Learning due to a substantial 
spread of COVID19 or low student/staff attendance
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All Tiers Distance Learning Student 
Device/Network Access
● Communicate protocols to distribute available iPads to students, grades K-4, 

in need of a device prior to school closure
● Utilize district assigned iPads to students in Grades 5-12
● Provide hotspots for checkout through the student’s school, as available
● Provide access to the district network in school parking lots
● Provide access to wifi from school buses parked at strategic locations around 

the community  
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All Tiers Distance Learning
Student Reporting and Learning Expectations

Students are expected to have daily engagement with courses through Canvas and/or Google Meet.  

Grade Level Daily Virtual Learning Time Daily Virtual Learning Time Could 
Include...

K-5 ● Not to exceed 15 minutes per 
content area (Reading, Math, 
Science, SS, Writing/Word Work 
and  Combined Specials-Art, 
Music PE)

● Content based activities that 
encourage reading, writing and 
problem-solving

● Learning activities that require 
students to respond to documents 
and/or videos posted to Canvas 
by the instructor6-8 ● Not to exceed 20 minutes per 

course (ELA, Math, Science, SS 
and Combined Electives)

9-12 ● Not to exceed 30 minutes per 
course

Note:  These are approximations.  Learning is measured by the student’s engagement and understanding of the content, not 
necessarily the time spent learning.
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All Tiers Distance Learning
Staff Learning Expectations
● Deliver daily virtual instruction that meets established Student Learning 

Expectations 
● Utilize Canvas and Google Meet to record and/or host live lessons and 

provide frequent and timely feedback to students  
● Meet regularly with their collaborative teams in a timeframe that is 

commensurate of a typical week of in-person learning
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All Tiers Distance Learning
Staff Reporting 
● Deliver remote distance learning instruction during a short term closure.  

Custodial and maintenance staff will report to the building affected for deep 
cleaning once the COVID19 positive individual has been absent from the 
building for at least 24 hours. All other building certified and classified staff 
members will not report to the building and may be directed to perform duties 
remotely. 

● Deliver distance learning instruction during a long term closure.  Certified and 
Classified staff may report to buildings to perform the duties of their position, 
as directed by their supervisor.
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All Tiers Distance Learning
Social and Emotional Well-Being
Build Social and Emotional Learning (SEL) knowledge, partnerships and relationships

● Provide Building Intervention Team (BIT) members with professional development (PD) 
○ EAB presentation on “Responding to the Adolescent Mental Health Crisis.”

○ Positive approach to schoolwide behaviors
● Implement SEL overview/PD to all faculty & staff
● Convene Elementary & Secondary District Trauma Teams virtually
● Provide student voice through online student surveys
● Conduct Virtual Relationship Mapping

Provide opportunities for students and adults to connect & heal
● Designate virtual opportunities to allow space for connection, listening and healing (ex. Engage in community building activities, 

share self-care tips, etc.)
● Share mental health resources with families
● Share Employee Assistance Program (EAP) and resources information regularly during regular faculty/staff communication
● Create virtual opportunities for staff and students to reconnect, process their emotions and experiences

Create emotionally safe, supportive and engaging learning environments
● Create predictable routines (establish clear, consistent routines and expectations for accomplishing daily virtual tasks and 

activities)
● Motivate students with positive reinforcement
● Administer wellness check-in’s to make contact with all students
● Teachers will self-assess/reflect strengths and areas to develop as they promote SEL through distance learning 22



All Tiers 
Latchkey 
In response to the concerns regarding COVID19 we have adopted the following health and safety standards:

● Designate daily spaces for the program to limit movement around the buildings 
● Assign a restroom closest to the program location

○ Sanitized restrooms before and after Latchkey hours
● Follow CDC staffing guidelines for a safe staff to student ratio
● Maintain social distancing when feasible

○ Discourage hugging, hand holding, and sitting in close proximity to others
● Sanitize tables and equipment at every transition
● Follow all District screening procedures

Tier 2 and 3 Childcare Option for Employees
Pending sustainable interest and enrollment, Latchkey will offer a full day program for employee children at a 
reasonable daily rate for days when employees are required to report to work and their child is participating in 
distance learning. 
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https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html

